
 

 

 

 

 
 
 
 

 
 
 
To the Santa Barbara County Board of Supervisors, 
 
Thank you for the opportunity to submit this application on behalf of the low-income seniors who will 
participate in the Community Action Commission’s Healthy Senior Lunch program this year. 
  
Our Healthy Senior Lunch program provides low-income and home-bound seniors throughout Santa 
Barbara County the nutritional support they need to stay healthy and independent. Our program is the 
only large-scale hot meal program in the region that does not charge for the service. Instead, we ask for 
a donation in the amount participants can afford.  
   
To keep this program alive, we need significant financial support from both public and private funders.  
The County of Santa Barbara’s Outside Agency funding will help CAC accomplish our goal of alleviating 
senior hunger and helping seniors remain active and independent in their homes for as long as possible. 
 
 
 
Sincerely,  
 

 
Fran Forman 
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County of Santa Barbara 
 FY 2016-17 Outside Agency Funding Request Form 

Deadline for Submission: Monday, May 2, 2016, 5:00 p.m. 

The Board of Supervisors may consider funding requests from outside agencies during the FY 2016-17 budget 
hearings in June 2016, if funding is available.  An allocation of funding to outside agencies is not guaranteed.   

Please submit the following by 5:00 p.m., Monday, May 2, 2016, NO EXCEPTIONS, via Email or Hardy Copy 
(postmarks will not be accepted): 

1. Provide a cover letter explaining your request; and
2. Fill out this application (no more than 2 pages); and
3. Attach the Line Item Budget spreadsheet (no more than 2 pages) for the agency’s program request

Hearings are scheduled for June 13, 15, and 17, with Outside Agency Requests considered on one of these days 
(yet to be determined).  The requesting agency must be represented and present; please plan accordingly. 

Total Request: $__________________  
Name of Organization: _______________________________________________________________________ 
Title of Program: ______________________________________New or ongoing program? _________________ 
Location(s) of services delivered: _______________________________________________________________ 
Name of Agency Executive Director: _____________________________________________________________ 
Phone #:__________________ Email: ___________________ Website: ________________________________ 

1. Briefly summarize the purpose of the program, why the funds are needed, and the benefit to the
community:

2. Briefly summarize the service to be provided and how many people will be served:
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3. Detail the timeline for providing the service:

4. Describe key outcomes to be achieved with the funding and how they will be measured:

5. Describe if this is a one-time or ongoing request, and if funded in prior years and amounts:

6. Describe the agency’s expertise and capacity to deliver services including fiscal stability:

7. Agency staff responsible for application: ___________________________________________________

 

Address submittals to: 
Adriana de Bruin 
Business Manager, County Executive Office 
105 E. Anapamu Street, Room 406 
Santa Barbara, CA 93101 

Requests can be emailed to: outsideagency@countyofsb.org 

Questions: Please contact Adriana de Bruin, Business Manager, County Executive Office, at 568-3400.  

County Staff Comments Only: 
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Agency: Community Action Commission of Santa Barbara County

Program Name: Healthy Senior Lunch Program

Amount $$ Requested: $75,000

Funding Sources/Revenues Committed Uncommitted

Federal Revenue 636,269.00$       

 Santa Barbara County Revenue (Amount Requested) 75,000.00$     

 City of Santa Barbara Revenue 11,500.00$     

 City of Lompoc Revenue 7,300.00$     

 City of Carpinteria Revenue 10,000.00$     

 City of Goleta 3,500.00$     

NSIP Revenue 110,807.00$       

 Uway-Santa Barbara County Rev 1,200.00$     

 Trust Donations 10,000.00$     

 Foundation Donations 129,012.00$       

Rseource Development 69,356.00$     

CAC (Expected Deficit) 56,316.00$     

Total Budgeted Revenue 2016 - 2017 1,120,260.00$   

Funding Uses/Expenses Budget

Salaries 371,198.00$   

Taxes 43,245.00$    

Benefits 94,099.00$    

In-Kind Personnel 141,795.00$   

Staff Travel 900.00$   

Staff Training 1,000.00$   

Food costs 579,868.00$   

Consultants 2,000.00$    

Rent 29,300.00$    

Telephone 2,850.00$   

Utilities -$    

Insurance 9,895.00$   

Accounting/Auditing -$    

Office Supplies/Postage 1,500.00$   

Vdhicle Operations 30,500.00$    

Vehicle Repair/Maint. 880.00$   

Building Repair/Maint. -$    

Equipment Repair/Maint. -$    

Equipment Rental -$    

Volunteer Expense 150.00$   

Program Budget

FY 2016-17
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Taxes & Licenses 3,400.00$      

Printing 500.00$         

Advertising 950.00$         

Memberships/Subscriptions 50.00$           

Outside Services 300.00$         

Program Supplies 2,100.00$      

Indirect/Allocated Costs 79,997.00$    

Other In-Kind 77,160.00$    

Total Budgeted Expenses 1,473,637.00$ 
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	Total Request: 75,000
	Name of Organization: Community Action Commission of Santa Barbara
	Title of Program: Healthy Senior Lunch Program
	New or ongoing program: Ongoing
	Locations of services delivered: County-wide (Santa Barbara, Santa Maria, Orcutt, Lompoc, Guadalupe, Goleta, Carpinteria)
	Name of Agency Executive Director: Fran Forman
	Phone: (805) 964-8857 ext. 154
	Email: fforman@cacsb.com
	Website: http://www.cacsb.org/
	Summarize Purpose, funds, and community benefit:    Health challenges, mobility issues, and financial hardship can be barriers to a senior citizen's ability to eat well enough to remain independent and engaged with life. CAC's Healthy Senior Lunch aims to reduce hunger and food insecurity among low income seniors throughout Santa Barbara County, in order to bolster their ability to remain self-sufficient, live independently, and maintain their health for as long as possible. Data from the UCLA Center for Health Policy Research suggest seniors are among the “hidden poor.” They live above the federal poverty level, but below the Elder Index's poverty measure, which accounts for geographic differences in living costs, and is considered a more accurate estimate in assessing the cost of maintaining a decent standard of living.  Accordingly in Santa Barbara County, while 12.6% of seniors age 65 and older, live below the federal poverty level, 34.3% live below the Elder Index poverty measure, showing that over 1/3 of the elder population in the county can barely afford basic necessities such as food, medical care and shelter.     A report from the U.S. Senate Subcommittee on Primary Health and Aging notes that “over 90% of seniors receiving home-delivered meals state that the program allows them to remain in their homes,” and that “approximately 50 percent of all health conditions impacting older Americans are directly connected to a lack of nutrients.” Healthy Senior Lunch directly addresses these issues.  Despite the need for the program and its positive outcomes, food costs continue to rise, while support for Healthy Senior Lunch continues to diminish.  Healthy Senior Lunch is serving more meals throughout the County than its funding covers.  However, CAC has not yet turned away hungry seniors who come to program locations for a meal, or who request home delivery.  In order to prevent placing vulnerable and food-insecure senior citizens on a waiting list, funding from the County of Santa Barbara is crucial to the senior population.  
	Summarize service provided and people served:    Healthy Senior Lunch provides, hot nutritious, USDA-approved meals each weekday to CAC Healthy Table centers, and through CAC's Healthy at Home meal delivery program.  Our meals are planned by a registered dietitian, and prepared at our Santa Barbara and Santa Maria kitchens using fresh, locally grown produce. Meals are transported to the sites and to seniors' homes via temperature-controlled vehicles. While a $3.00 donation is suggested, no senior who comes for a meal is turned away.      CAC Healthy Table partners with community centers and senior residences. Healthy Table is designed to provide good nutrition, and to also help seniors maintain a socially engaged life by communing with others, and participating in activities and special events.  The sites also offer health screenings and educational presentations. A CAC Site Host oversees and supervises daily operations at each location.    CAC's Healthy at Home Program serves homebound seniors with a meal five days a week, and two frozen meals for the weekend. Participants in this program are disabled, and many are isolated and depressed. As such, our delivery drivers, often the only human contact our participants will interact with all day, take the time to visit and connect with the seniors. Further, our drivers are trained to assess participants' welfare, and will report any concerns to their supervisors. Individuals are also referred to healthcare and other support services, if necessary. Healthy at Home provides a valuable social safety net for our elderly community, and our daily visits and care for homebound seniors have saved individual lives. 
	Staff Name: Kathryn Yuen
	County Staff Comments Only: 
	Timeline: CAC's Healthy Senior Lunch is an ongoing program, and has been in operation since 1974.  Lunch is served at our congregate meal sites and delivered to home-bound seniors each weekday.  Healthy at Home participants also receive two frozen meals for the weekend.  
	Key Outcomes and Measures: Outcome #1: 100% of participants will have at least one third of their daily nutritional needs met by the Healthy Senior Lunch Program. Outcome #2: 70% of participants who would have to choose between purchasing food and paying for healthcare or prescription drugs will be able to afford healthcare and/or prescription drugs as a result of receiving meals through the Healthy Senior Lunch Program. Outcome #3: 70% of participants who would have to choose between purchasing food and paying for housing costs, such as rent and utilities, will be able to pay for housing costs as a result of receiving meals through the Healthy Senior Lunch Program. Outcome #4: Serve a total of 156,000 meals to 1,340 unduplicated seniors in the grant year. The portion of nutritional needs met by each meal served will be measured by meal planning records, and menu monitoring by a Registered Dietitian. A survey of program participants will be conducted to evaluate outcomes #2 and #3, and #4 is measured by records kept of the number of meals and seniors served.     
	One-time or Ongoing, Prior funding: This is an ongoing request.  In 2015-2016 we received a $75,000 budget extension grant from the County.  From the County Housing $ Community Development CDBG Public Service Program, we received $21,500 in 2015-2016, $18,400 in 2014-2015, $18,408 in 2013-2014, $18,000 in 2012-2013, and $22,831 in 2011-2012.  From the County Human Services Fund we received $30,000 in 2016-2015, $75,000 in 2014-2015, $75,000 in 2013-2014, $75,000 in 2013-2012, and $75,000 in 2011-2012.
	Agency's Expertise: Established in 1967, CAC is the largest social service agency, with the most diverse programming, serving Santa Barbara County.  With an agency budget of over $24,000,000 in public and private funding, CAC serves over 10,000 people annually by providing stability and greater access to health and human services to under-served populations throughout the County.  For over 48 years, CAC has grown in its expertise and capacity to deliver services.  Approximately 80% of our programs are funded by federal, state and local governmental entities which require ongoing,  monitoring, data collection, and performance measure reporting.   CAC's Nutrition Services Department has been serving meals for seniors for over 40 years, and has the capacity to continue providing this vital service to low-income seniors throughout the County.  CAC is in good financial health and fiscally stable. 


