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May 2, 2016  

 

County of Santa Barbara  

ATTN: Adriana de Bruin  

Business Manager, County Executive Office  

105 East Anapamu St, Room #406 

Santa Barbara, CA 93101  

 

On behalf of Future Leaders of America, Inc. (FLA) Board of Directors, Staff, Volunteers 

and Students, I am writing to $10,000 to support our Youth Leadership & Education 

Project. For the past 15 years, Future Leaders has provided transformative programming to 

Latino/a youth in community. The White House recognize our program in September 2015; 

FLA was honored by the White House Initiative on Educational Excellence for Hispanics 

for our innovative program as a “Bright Spot”. FLA was the only organization to be 

honored in Santa Barbara County! 

 

FLA has opened doors to new realities to over 8,000 unduplicated youth throughout the 

state of California. With the support of FLA, Latino/a youth are attending prestigious 

universities around the nation including Columbia, Berkeley, Stanford, Harvard, UCSB, 

UCLA, and Duke to name a few. Because of FLA, our youth succeed!  

 

Youth Leadership & Education Project 

To address academic inequities and Latino civic engagement, FLA has three pillars: 1) 

leadership, 2) academic and 3) personal empowerment. Under these three pillars, FLA is 

able to address leadership development as a vehicle of empowerment for youth in the 

community. The “Youth Leadership & Education” project will begin in July 1st, 2016 and 

end June 30th, 2015.  The goals of the project are to: 1) Motivate students to excel 

academically and access college admission and financial aid resources to earn a bachelor’s 

degree; 2) Help underprivileged youth become leaders, effective communicators, and 

positive role models; and 3) Instill an ethic of civic responsibility and a willingness to 

participate in the democratic process to better the lives of others.  

 

Funding Request 

FLA requests $10,000 to help support general and programmatic support for the 

organization in South Santa Barbara County. The requested funds are to be used for 

program operating expenses (program supplies, transportation, staff mileage, postage, and 

facilities) that will continue to operate our Latino/a Youth Leadership Project. The 

additional support will help FLA provide more opportunities for students but also enable 

FLA to continue its peer to peer model through a growing volunteer base.  Your support and 

funding is a powerful investment to our youth, families and community.  

 

Thank you for your time and consideration!  

 

Best,  

 

 

 

 

Eder Gaona-Macedo 

Executive Director 

Future Leaders of America, Inc.  
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County of Santa Barbara FY 2016-17 Outside Agency Funding Request Form 
Deadline for Submission: Monday, May 2, 2016, 5:00 p.m. 

The Board of Supervisors may consider funding requests from outside agencies during the FY 2016-17 budget hearings in June 2016, if funding is available.  An allocation of funding to outside agencies is not guaranteed.   
Please submit the following by 5:00 p.m., Monday, May 2, 2016, NO EXCEPTIONS, via Email or Hardy Copy (postmarks will not be accepted): 1. Provide a cover letter explaining your request; and2. Fill out this application (no more than 2 pages); and3. Attach the Line Item Budget spreadsheet (no more than 2 pages) for the agency’s program request
Hearings are scheduled for June 13, 15, and 17,  Outside Agency Requests onsidered on one of  days yet to be determined .  The requesting agency must be represented and present; please plan accordingly. 
Total Request: $__________________  Name of Organization: _______________________________________________________________________ Title of Program: ______________________________________New or ongoing program? _________________ Location(s) of services delivered: _______________________________________________________________ Name of Agency Executive Director: _____________________________________________________________ Phone #:__________________ Email: ___________________ Website: ________________________________ 
1. Briefly summarize the purpose of the program, why the funds are needed, and the benefit to thecommunity:

2. Briefly summarize the service to be provided and how many people will be served:
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Page 2 
3. Detail the timeline for providing the service:

4. Describe key outcomes to be achieved with the funding and how they will be measured:

5. Describe if this is a one-time or ongoing request, and if funded in prior years and amounts:

6. Describe the agency’s expertise and capacity to deliver services including fiscal stability:

7. Agency staff responsible for application: ___________________________________________________
 

Address submittals to: Adriana de Bruin Business Manager, County Executive Office 105 E. Anapamu Street, Room 406 Santa Barbara, CA 93101 
Requests can be emailed to: outsideagency@countyofsb.org 

Questions: Please contact Adriana de Bruin, Business Manager, County Executive Office, at 56 -3400.  

County Staff Comments Only: 
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FY 2016-17 Line Item Budget 
For Program

Agency: Future Leaders of America, Inc. 
Program Name: Youth Leadership & Education Project 
Amount $$ Requested: $10,000

Program Budget
Funding Sources/Revenues Committed Uncommitted
County of Santa Barbara - This Request $10,000
McCune Foundation 20,000.00$         20,000.00$      *Renewal May 2016
Hutton Foundation 18,500.00$         
San Marcos High School 5,000.00$            
Glikbarg Foundation 10,000.00$         
Wharton Foundation 10,000.00$         
Weingart Foundation 15,000.00$         
SB County ADP 20,000.00$         
Towbes Foundation 7,500.00$        *Renewal July 2016
James Bower Foundation 25,000.00$      *Renewal July 2016

Total 98,500.00$         62,500.00$      

Funding Uses/Expenses Budget This Request 
Executive Director Payroll + Benefits 55,620.00$         
Santa Barbara Youth Coordinator Payroll +Benefits 44,980.00$         $7,500
Rancho Alegre - Youth Leadership Camp 30,000.00$         $2,500
Internet, Phone 1,200.00$            
Rent - 126 E. Haley St. 5,000.00$            
Postage & Shipping 750.00$               
Marketing & Printing 900.00$               
Travel & Mileage 1,500.00$            
Volunteer Facilitator Training 3,000.00$            
Insurance 3,519.00$            
University Seminar 3,000.00$            
Program Food & Supplies 7,500.00$            

Total 156,969.00$       $10,000

FY 2016-17
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